2006 - 2007

KERR COUNTY

BUDGET

PAT TINLEY - COUNTY JUDGE
H.A. “BUSTER” BALDWIN - COMMISSIONER PCT. 1
WILLIAM H. “BILL” WILLIAMS - COMMISSIONER PCT. 2
JONATHAN LETZ - COMMISSIONER PCT. 3
DAVE NICHOLSON - COMMISSIONER PCT. 4



Fund

General

Fire Protection
Pubilic Library

Flood Control

Parks ‘
Indigent Health
Juvenile Facility
2005 Cert of Obligation
Contr. Obligation
Perm. Impv.

Bank America Lease
Jail Bonds

Total

R & B Operating
Sch. Road Trust

Total

Election Services

Road Districts

Lake ingram Est Rd Dist
Law Library

Title IV-E

JP Technology

Records Mgt.

CH Security

Dist. Clerk Records Mgt.
-Records Archival

Alt. Dispute Resolution
Total

Total

KERR COUNTY
2006-2007 Budget Summary

Requested

Est. Bal. Est.06-07  Est.06-07 2006-07 Est. Bal.

9-30-06 Tax. Rev. Non Tax Rev Expenditures 9-30-07
3,997,859 7,260,030 5,760,424 13,962,342 3,055,971
94,773 185,090 3,260 231,000 52,123
131,575 375,000 5,000 443,000 68,575
76,469 0 2,400 0 78,869
42,199 28,000 0 70,000 199
(55,758) 992,942 53,400 885,428 105,156
67,236 557,541 309,026 851,205 82,598
53,206 511,779 3,600 474,634 93,951
65,855 140,700 2,400 160,485 48,470
12,832 12,200 0 25,000 32
0 230,000 3,400 231,463 1,937
152,465 420,000 5,600 528,622 49,443
4638,711 10,713,282 6,148,510 17,863,179 3,637,324
679,188 908,099 1,359,300 2,435,851 510,736
33,691 0 2,400 0 36,091
712,879 908,096 1,361,700 2,435,851 546,827
4,556 0 0 3,000 1,556
198,289 14,900 4,000 0 217,189
7,300 16,000 400 23,395 305
141,965 0 63,040 44,390 160,615
79,700 0 87,800 46,799 120,701
25,035 0 16,800 11,600 30,235
79,899 0 26,700 29,000 77,599
1,589 0 92,765 91,268 3,086
7,770 0 3,700 1,000 10,470
139,648 0 69,400 140,392 68,656
8,747 0 14,600 14,000 9,347
689,942 30,900 379,205 401,844 698,203
6,041,532 11,652,281 7,889,415 20,700,874 4,882,354




SCHEDULE OF LONG-TERM DEBT

JAIL BONDS - 1994

Original Amount 5,900,000

Interest Rate 425-6.25%
2007 415,000 112,872 527,872
2008 435,000 93,240 528,240
2009 455,000 74,057 529,057
2010 480,000 54,187 534,187
2011 505,000 33,256 538,256
2012 530,000 11,263 541,263

2005 Certificate of Obligation

Original Amount 2,000,000

interest Rate 3.50%
2007 425,000 48,637 473,637
2008 440,000 33,500 473,500
2009 375,000 19,237 394,237
2010 390,000 6,338 396,338

2001 CONTRACTUAL OBLIGATION

Original Amount 990,000
Interest Rate 28-41%
2007 150,000 9,485 159,485

2008 160,000 3,280 163,280



Account

10-400-203 Retirement
10-401-203 Retirement
10-403-203 Retirement
10-404-203 Retirement
10-408-203 Retirement
10-426-201 FICA

10-426-203 Retirement
10-427-203 Retirement
10-428-203 Retirement
10-429-203 Retirement
10-435-203 Retirement
10-436-203 Retirement

KERR COUNTY
2006-2007 Budget Amendments

Expenditures

Description

10-438-104 Victim Rights Coord. Salary

10-438-201 FICA
10-438-203 Retirement

10-560-101 Elected Officials Salary

10-450-201 FICA

10-450-203 Retirement
10-455-203 Retirement
10-456-203 Retirement

10-456-206 Bonds & Insurance

10-457-203 Retirement
10-458-203 Retirement

10-458-485 Conferences
10-475-105 Secretary Salaries

10-475-201 FICA
10-475-203 Retirement

10-476-103 Prosecutor Salary

10-476-201 FICA
10-476-203 Retirement

10-493-102 Official Salary

10-493-201 FICA
10-493-203 Retirement

10-493-461 Lease Copier
10-495-103 Assistants Salary

10-495-201 FICA
10-495-203 Retirement

10-497-101 Official Salary

10-497-201 FICA
10-497-203 Retirement
10-497-309 Postage

10-497-310 Office Supplies
10-499-104 Deputy Salaries

10-499-201 FICA

From

4,976
16,656
27,228

4,181

3,647

5,639

5,242
13,910

2,792

5,330

3,714

3,714
40,577

3,105

3,286
60,307
18,035
18,177

5417

5,349

100
5,431
5,465

750

129,583
23,112
24,448
60,923

4,661

4,935
60,000

6,587

6,991

0
97,125
11,257
11,918
28,750

3,687

3,904

2,400

2,000

271,665
24,795

To

5,130
17,170
28,068

4,226

3,759

4,951

5,404
14,339

2,878

5,494

3,829

3,829
35,981

2,753

3,004
63,959
18,111
19,766

5,584

5,515

178

5,599

5,633

2,000

130,378
23,094
25,207
61,513

4,706

5,136
52,500

6,013

6,563

1,800
96,356
11,197
12,222
43,257

4,866

5,311

3,000

3,600

294,516
26,542



10-499-203 Retirement
10-499-260 Bonds & Insurance
10-510-104 Maint Superintendent
10-510-106 Maintenance Salaries
10-510-201 FICA

10-510-203 Retirement
10-511-203 Retirement
10-512-104 Jailers Salaries
10-512-107 Clerk

10-512-201 FICA

10-512-203 Retirement
10-512-333 Prisoner Medical
10-551-203 Retirement
10-551-462 Lease Payments
10-552-203 Retirement
10-552-462 Lease Payments
10-553-203 Retirement
10-553-462 Lease Payments
10-554-203 Retirement
10-560-101 Elected Official Salary
10-560-104 Deputy Salaries
10-560-201 FICA

10-560-203 Retirement
10-570-105 Secretary Salaries
10-570-201 FICA

10-570-203 Retirement
10-580-203 Retirement
10-630-210 EMS

10-640-203 Retirement
10-640-331 Gas, Oil Maintenance
10-642-201 FICA

10-642-203 Retirement
10-660-320 Trapper Contract
10-665-102 Extension Agent Salary
10-665-201 FICA

10-665-203 Retirement
10-666-105 Supervisor
10-666-106 Maintenance Salaries
10-666-201 FICA

10-666-203 Retirement
10-666-202 Group Insurance
15-600-203 Retirement
15-611-111 Crew Salaries
15-611-201 FICA

15-611-203 Retirement
15-611-202 Group Insurance
18-650-203 Retirement
29-636-203 Retirement
31-662-486 Flat Rock Park
50-641-200 Elgible Expenses
70-675-573 Outdoor Arena

26,253
0
46,380
94,576
10,821
11,839
2,320
827,923
22,504
84,521
89,714
20,000
2,754

0

2,754

0

2,754

0

3,159
60,307
1,590,198
160,656
172,417
33,002
15,686
17,277
2,114
232,000
10,159
4,000
9,414
10,427
30,200
34,118
6,975
4,622
26,316
45,949
5,873
6,218
20,520
11,858
676,503
49,756
54,797
143,640
269
5,180
40,000
910,000
0

28,971
1,500
46,664
96,060
11,319
12,355
2,392
867,640
43,924
86,160
94,044
80,000
2,838
6,416
2,838
6,416
2,838
6,416
3,256
63,959
1,650,505
165,549
180,698
33,410
16,869
17,923
2,180
244,000
10,473
6,000
9,848
10,750
31,400
28,597
6,553
4,765
27,422
23,644
4,251
4,640
13,680
12,224
702,601
53,749
58,667
157,320
277
5,340
70,000
860,000
25,000



76-572-101 Administration
76-572-104 Detention Officers
76-572-106 Support Staff
76-572-201 FICA

76-572-203 Retirement

Total

Increase ( Decrease)

58,009
259,400
107,976

35,617

39,666

7,182,250

60,539
270,295
115,310

39,044

42,616

7,517,082

334,832



KERR COUNTY

SCHEDULE OF TAX RATES
05-06 06-07
Rate Rate
County Maintenance & Operatiaon 0.3162 0.3149
Interest & Sinking 0.0425 0.0438
Lateral Road 0.0309 0.0309
Total Tax Rate 0.3896 0.3896

Rollback Rate 0.3975 0.4325
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HOLIDAY

Columbus Day
Thanksgiving

Christmas

New Year’s Day

M.L.K. Day

President’s Day

Texas Independence Day
Easter (Good Fri.)
Memorial Day

Independence Day

Labor Day

HOLIDAY SCHEDULE
2006-2007

DATES

October 9, 2006 (Monday)

November 23,24 2006 (Thursday&Friday)
December 25,26, 2006 (Monday & Tuesday)
January 01, 2007 (Monday)

January 15, 2007 (Monday)
February 19, 2007 (Monday)
March 2, 2007 (Friday)
April 6, 2007 (Friday)

May 28, 2007 (Monday)

July 4,2007 (Wednesday)
September 03, 2007 (Monday)



GENERAL PROVISIONS

The provisions set forth herein are limitations on the appropriations made in the budget.
It is the purpose of the Commissioners’ Court in enacting this budget to appropriate funds only
and to restrict and limit by its provisions the amount and conditions under which the
appropriations can be expended.

Section 1.

Budget Execution

1. Appropriated items are only authorizations to spend. No appropriation shall be
considered as a mandate to spend, unless the expenditure is otherwise mandated by law.

2. No expenditure from an appropriation under this budget is authorized for any other fiscal
year. Expenditures made at the end of the fiscal year for the purpose of “stocking up” for the
next fiscal year or for other like purposes are specifically prohibited.

3. No expenditure of county funds is authorized except in accordance with this Budget or
other order of the Commissioners’ Court.

Section II1.

Line Item Transfers and Budget Amendments

No elected Official or department head may expend funds or commit the expenditure of
funds by purchase order from a budget line item unless there are sufficient funds available. Ifa
budget amendment is necessary to provide sufficient funds to a line item, the amendment must
be approved by the Commissioners’ Court PRIOR to an expenditure or execution of a purchase
order. The elected official or department head must appear before the Commissioners’ Court
and the agenda request must be supported by sufficient written documentation to support the
transfer or amendment.



Section III.
Salaries

1. Except as otherwise specifically provided in this Budget, expenditures of appropriations
for the salaries of employees in classified positions shall be governed by and be in conformance
with the provisions of this Section, including the following list of position classifications
numbers, position titles, salary group allocations, and rates of pay in classification salary
schedules hereinafter provided. As used with respect to salary ranges, “Minimum” means the
lowest rate in a salary range (Step 1). (See attached Salary Group List and Classification Salary
Schedule)

2. All salaries appropriated by this Budget are annual salaries and are for full-time
employment unless specifically designated as part-time or other. “Full-time” means 28-day
work period consisting of a minimum of 40 hours per week excluding weekends, holidays,
vacation, sick time, compensatory time taken, and other authorized absence. The term
“Weekend” shall mean an employee’s regular days off, regardless of the day of the week.

3. Nothing in this Budget shall be construed to prohibit an elected official or department
head from paying less than the maximum salary authorized for any position so long as the
Federal Minimum Wage is observed.

4. Unless specifically authorized by the Commissioners’ Court, all new employees,
transferees and re-hires shall be salaried at Step 1 of the salary range to which the position is
allocated, regardless of the amount of funds appropriated for that position and regardless of the
amount of appropriated and unexpended balances in the particular line item which contains that
position.

5. No prospective employee is authorized to perform any work for the county or draw a
salary until the employee has been made an offer of employment by the appropriate elected
official or department head and has completed the following required documents and has filed
them with the County Personnel Officer.

Employee verification form;

IRS Form W-4 and Form I-9;

Insurance Application;

Retirement Application; and

Waiver of Confidentiality (TWCC R-12; County Form CK-04).

© o o



6. No employee will receive his or her final paycheck on the scheduled pay day that falls on
or immediately follows the employee’s last workday. No employee shall be entitled to a final
paycheck unless and until the employee has completed the following forms and has filed them
with the County Personnel Officer.

a. Current time sheet;
b. Continuation of Coverage Request Form;
c. Kerr County Termination Form; and
d. Return of all County-issued property.
7. Complete Time and Attendance Records are the certifications to the Auditor and to the

County of each employee specifying the number of hours worked, vacation and sick leave taken,
and compensatory time earned and taken. The signature of the elected official or department
head on the Time and Attendance Records are that official’s certification to the Auditor and to
the County that the information contained on that form is true and correct.

Section IV.
Holidays 2006 - 2007

See Attached Page
Section V.
Overtime

1. All County Employees subject to the provisions of the Fair Labor Standards Act (FLSA),
29 US.C. Sec. 201, et seq., (except law enforcement officers, jailers, childcare workers
employed at the juvenile detention center, and community supervision and corrections officers
who are authorized by state law to carry weapons), who are required to work in excess of 40
hours per week shall received compensatory time off, in lieu of payment, at the rate of one and
one-half hours for each hour worked over 40 hours. Law enforcement officers, jailers, child care
workers employed at the juvenile detention center, and community supervision and corrections
officers who are authorized by state law to carry weapons, shall receive, in lieu of payment,
compensatory time off at the rate of one and one-half hours for each hour worked over 171 hours
within the 28-day work period.

2. (Amended by Court Order No. 26262, March 23, 1998) No County Employee (except law
enforcement officers, jailers, child care workers employed at the juvenile detention center,
and community supervision and corrections officers who are authorized by state law to carry
weapons) shall accumulate compensatory time in excess of 240 gross hours (160 hours of
actual overtime worked). No law enforcement officers, jailers, child care workers employed



at the juvenile detention center, and community supervision and corrections officers who
accumulate overtime credit in excess of 480 gross hours (360 hours of actual overtime hours
worked). Compensatory time off must be taken within the three-month period following the
day in which the compensatory time is approved and accrued; any compensatory time not
used at the end of the three-month period shall be turned into the County Treasurer’s Office
to be paid as overtime on the next regular pay period.

It will be the responsibility of the elected official or department head to submit the
overtime hours to the county treasurer by the payroll cut-off date. Any hours not received by
the cut-off date will be paid the following quarter.

Section VL.

Capital Outlay

The following list includes specific capital expenditures for each department as adopted
by the Commissioners® Court. Deviations from the list or additional capital outlay expenditures
must have approval of the Commissioners’ Court.
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ORDER NO. 30090

BUDGET AMENDMENT #4

JUVENILE DETENTION FACILITY

Came to be heard this the 27th day of December, 2006, with a motion made
by Commissioner Williams, seconded by Commissioner Baldwin, the Court

unanimously approved by vote of 4-0-0 to transfer the following expense

codes:
Amendment
Expense Code Description Increase/()Decrease
76-572-499 Miscellaneous + $187:11

76-572-351 Kitchen Supplies - ($187.11)



ORDER NO. 30222
BUDGET AMENDMENT #7

JUVENILE DETENTION FACILITY

Came to be heard this the 26th day of March, 2007, with a motion made by
Commissioner Williams, seconded by Commissioners Letz/Oehler, the Court

unanimously approved by vote of 4-0-0 to transfer the following expense codes:

Amendment
Expense Code Description Increase/()Decrease

76-572-461 Copier Lease + $174.60

76-572-486 Professional Services - ($174.60)



ORDER NO. 30344

BUDGET AMENDMENT #1

JUVENILE DETENTION

Came to be heard this the 25th day of June, 2007, with a motion made by
Commissioner Letz, seconded by Commissioner Baldwin, the Court unanimously

approved by vote of 3-0-0 to transfer the following expense codes:

,  Amendment

Expense Code Description Increase/()Decrease
76-572-107 Part-Time Staff + $5500.00
76-572-331 Vehicle Transportation + $4 060.00
76-572-332 Food + $12 000.00
76-572-334 Resident Supplies + BA LU0
76-572-420 Telephone + $4.940.00
76-572-108 Overtime - ($2,500.00)
76-572-203 Retirement ‘- ($2,000.00)
76-572-333 Resident Medical - ($6,000.00)
76-572-351 Kitchen Supplies - ($600.00)
76-572-430 Publications - ($400.00)
76-572-440 Utilities - ($17,500.00)

)

76-572-487 Training - ($1,500.00



ORDER NO. 30445

BUDGET AMENDMENT #3

JUVENILE DETENTION CENTER

Came to be heard this the 13th day of August, 2007, with a motion made by
Commissioner Letz, seconded by Commissioner Williams, the Court unanimously

approved by vote of 4-0-0 to transfer the following expense codes:

Amendment
Expense Code Description Increase/()Decrease
76-572-104 Detention Officers + $6,000.00
76-572-201 FICA Expense + $460.00
76-572-202 Group Insurance + $560.00
76-572-203 Retirement + $530.00
76-572-450 General Maintenance + $4,700.00
76-572-331 Vehicle Transportation - ($560.00)
76-572-332 Food - ($2,000.00)
76-572-333 Residential medical - ($700.00)
76-572-420 Telephone - ($2,000.00)

76-572-440 Utilities

($6,990.00)



ORDER NO. 30461

BUDGET AMENDMENT #19

JUVENILE DETENTION FACILITY

Came to be heard this the 13th day of August, 2007, with a motion made by

Commissioner Williams, seconded by Commissioner Baldwin, the Court

unanimously approved by vote of 4-0-0 to transfer the following expense codes:

Amendment
Expense Code Description Increase/()Decrease
76-572-486 Professional Services + $664.99
76-572-205 Property & Liability Ins. - ($572.00)

76-572-351 Kitchen Supplies - ($92.99)



ORDER NO. 30477

LATE BILL

JUVENILE DETENTION FACILITY

Came to be heard this the 13th day of August, 2007, with a motion made by
Commissioner Letz, seconded by Commissioner Oehler, the Court unanimously
approved by vote of 4-0-0 to issue a hand check in the amount of $367.50 to

WANDA BROWN for 7/12-8/07/07 Contract Service.



-
- COURT ORDER #
_ # 12
[
8/2712007
BUDGET AMENDMENT REQUEST FORM

-

DEPARTMENT NAME: Juvenile Probation

County Jail

-
- CURRENT CURRENT BUDGET AMENDMENT

EXPENSE CODE LINE ITEM DESCRIPTION BUDGET EXPENSE BALANCE INCREASE/()DECREASE
™ 0-570-482 alternate housing $ 170,000.00 | $ 27,605.00 | $ - $ 27,605.00

10-512-104 jailer salaries $721,021.36 $ 106,573.43 $ (27,605.00)
-
-
-
i

. “” p / :
- / 4 4 ‘
*  ELECTED OFFICIAL/BEPARTMENT HEAD SIGNATUE
-
22-Aug-07

; DATE
]
-
-
[ ]



DEPARTMENT NAME:

-
EXPENSE CODE

COURT ORDER #

# 17

812712007

BUDGET AMENDMENT REQUEST FORM

Juvenile Detention Facility

LINE ITEM DESCRIPTION

CURRENT
BUDGET

CURRENT
EXPENSE

BUDGET
BALANCE

AMENDMENT
INCREASE/()DECREASE

“¥6-572-486

professional services

$ 474039 % 307.13 | $ 541 4§ 1,500.00

76-572-487

training

$ 6,500.00 $ 235018] -[$ (1,500.00)

/ﬂQJL&/ e j Y /ié L ﬁ ﬁ
ELECTED OFFICI PARTMENT HEAD SIGNATUE

22-Aug-07
DATE



-
-
COURT ORDER #
- # 25
10/22/2007
BUDGET AMENDMENT REQUEST FORM

- 2006-2007

JEPARTMENT NAME: Juvenile Probation
- Sheriff's Department
-

CURRENT CURRENT BUDGET AMENDMENT

=XPENSE CODE LINE ITEM DESCRIPTION BUDGET EXPENSE BALANCE INCREASE/()DECREASE
- :

10-570-482 alternate housing $ 217,900.16 $ (27,04028) 4 $ 27,040.28

0-560-107 dispatchers $ 285,906.63 $ 3764266 -| $ (27,040.28)
-
2
[ ]
-
[ J
o Vraoan
- ELECTED OFFICIUUDEPARTMEZNT HEAD SIGNATUE
NS
19-Oct-07

- DATE
-
-
-



-
-
COURT ORDER # o
- # 21
11/13/07
BUDGET AMENDMENT REQUEST FORM
- 2006-2007
ZPARTMENT NAME: Juvenile Detention Facility
-
- CURRENT CURRENT BUDGET AMENDMENT
FXPENSE CODE LINE ITEM DESCRIPTION BUDGET EXPENSE BALANCE INCREASE/()DECREASE
™
76-572-310 office supplies $ 3,908.72 $ (254.98)] 4 $ 254 98
73-572-334 resident supplies $ 10,500.00 3 (790.83)] H' S 790.83
-22-440 utilities $ 36,549.29 $ (1.231.92)] 4 $ 1,231.92
76-572-450 general maintenance $ 4,700.00 $ 4000001 -1 % (2277 7%
-
-
]
'
; @UD&Q#, e ¢ o
- ELECTED OFFIClAI\L’jDEPARTMENﬂ' H_E_AD SIGNATUE
13-Nov-07
- DATE
-
-
-



