ORDER NO. 30550

FY 2007-08 KERR COUNTY BUDGET

Came to be heard this the 28th day of September, 2007, with a motion made by

Commissioner Baldwin, seconded by Commissioner Williams. The Court

unanimously approved by vote of 4-0-0 to:

Adopt the budget to include the required language as required by HB 3195 dealing
with the tax rate which funds this budget and generates additional funds.
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GENERAL PROVISIONS

The provisions set forth herein are limitations on the appropriations made in the budget.
It is the purpose of the Commissioners” Court in enacting this budget to appropriate funds only
and to restrict and limit by its provisions the amount and conditions under which the
appropriations can be expended.

Section 1.
Budget Execution
1. Appropriated items are only authorizations to spend. No appropriation shall be

considered as a mandate to spend, unless the expenditure is otherwise mandated by law.
2. No expenditure from an appropriation under this budget is authorized for any other fiscal
year. Expenditures made at the end of the fiscal year for the purpose of “stocking up” for the

next fiscal year or for other like purposes are specifically prohibited.

3. No expenditure of county funds is authorized except in accordance with this Budget or
other order of the Commissioners’ Court.

Section II.

Line Item Transfers and Budget Amendments

No elected Official or department head may expend funds or commit the expenditure of
funds by purchase order from a budget line item unless there are sufficient funds available. If a
budget amendment is necessary to provide sufficient funds to a line item, the amendment must
be APPROVED by the Commissioners’ Court, PRIOR TO AN EXPEDITURE or execution
of a purchase order. The elected official or department head agenda request must be supported
by sufficient written documentation to support the transfer or amendment.

Section III.

Salaries
1. Except as otherwise specifically provided in this Budget, expenditures of appropriations
for the salaries of employees in classified positions shall be governed by and be in conformance

with the provisions of this Section, including the following list of position classifications
numbers, position titles, salary group allocations, and rates of pay in classification salary
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schedules hereinafter provided. As used with respect to salary ranges, “Minimum” means the
lowest rate in a salary range (Step 1). (See attached Salary Group List and Classification Salary
Schedule)

2. All salaries appropriated by this Budget are annual salaries and are for full-time
employment unless specifically designated as part-time or other. “Full-time” means (except law
enforcement officers, jailers, childcare workers employed at the juvenile detention center, and
community supervision and corrections officers who are authorized by state law to carry
weapons; whose work period is a 28-day cycle) a work period consisting of a minimum of 40
hours per week excluding weekends, holidays, vacation, sick time, compensatory time taken, and
other authorized absence. The term “Weekend” shall mean an employee’s regular days off,
regardless of the day of the week.

3. Nothing in this Budget shall be construed to prohibit an elected official or department
head from paying less than the maximum salary authorized for any position so long as the
Federal Minimum Wage is observed.

4. Unless specifically authorized by the Commissioners’ Court, all new employees and re-
hires (break in service is 90 days or more) shall be salaried at Step 1 of the salary range to which
the position is allocated, regardless of the amount of funds appropriated for that position and
regardless of the amount of appropriated and unexpended balances in the particular line item
which contains that position.

5. Sheriff’s Department will be on a separate Salary Schedule labeled “Law Enforcement”.

6. No prospective employee is authorized to perform any work for the county or draw a
salary until the employee has been made an offer of employment by the appropriate elected
official or department head and has completed the following required documents and has filed
them with the County Human Resources Department.

Employee verification form;

IRS Form W-4 and Form I-9;

Insurance Application;

Retirement Application; and

Waiver of Confidentiality (TWCC R-12; County Form CK-04).

o a0 o

7. No employee will receive his or her final paycheck on the scheduled pay day that falls on
or immediately follows the employee’s last workday. No employee shall be entitled to a final
paycheck unless and until the employee has completed the following forms and has filed them
with the County Human Resources Department.
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a. Current time sheet;
b. Continuation of Coverage Request Form;
c. Kerr County Termination Form; and
d. Return of all County issued property.
8. Complete Time and Attendance Records are required and will be maintained by the

Human Resources Department, or other office or department designated by the Human
Resources Director, and are the certifications to the Auditor and to the County of each employee
specifying the number of hours worked, vacation and sick leave taken, and compensatory time
earned and taken. The signature of the elected official or department head is required on the
Employee’s Time and Attendance Records. The signed Time and Attendance Records are that
official’s certification to the Auditor, Human Resources, and to the County that the information
contained on that form is true and correct; except law enforcement for holiday pay.

Section IV.
Holidays 2007 - 2008

See Attached Page
Section V.
Overtime

1. All County Employees subject to the provisions of the Fair Labor Standards Act (FLSA),
29 U.S.C. Sec. 201, et seq., (except law enforcement officers, jailers, childcare workers
employed at the juvenile detention center, and community supervision and corrections officers
who are authorized by state law to carry weapons), who are required to work in excess of 40
hours per week shall received compensatory time off, in lieu of payment, at the rate of one and
one-half hours for each hour worked over 40 hours. Law enforcement officers, jailers, child care
workers employed at the juvenile detention center, and community supervision and corrections
officers who are authorized by state law to carry weapons, shall receive, in lieu of payment,
compensatory time off at the rate of one and one-half hours for each hour worked over 171 hours
within the 28-day work period.

2. (Amended by Court Order No. 26262, March 23, 1998) No County Employee (except law
enforcement officers, jailers, child care workers employed at the juvenile detention center,
and community supervision and corrections officers who are authorized by state law to carry
weapons) shall accumulate compensatory time in excess of 240 gross hours (160 hours of
actual overtime worked). No law enforcement officers, jailers, child care workers employed
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at the juvenile detention center, and community supervision and corrections officers who are
authorized by state law to carry weapons shall accumulate overtime credit in excess of 480
gross hours (360 hours of actual overtime hours worked). Compensatory time off must be
taken within a one-month period following the day in which the compensatory time is
approved and accrued; any compensatory time not used at the end of the one-month period
shall be turned into the County Human Resources Department to be paid as overtime on the
next regular pay period.

It will be the responsibility of the elected official or department head to submit the
overtime hours to the County Human Resources Department by the payroll cut-off date. Any
hours not received by the cut-off date will be paid the following quarter.

Section VL.
Capital Outlay

Capital expenditures for each department shall only be those authorized and / or directed
by Commissioners’ Court. :
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Fund

General

Fire Protection
Public Library

Flood Control

Parks

Indigent Health
Juvenile Facility
2005 Cert of Obligation
Contr. Obligation
Perm. Impv.

Bank America Lease
Jail Bonds

Total

R & B Operating
Sch. Road Trust

Total

Election Services
Road Districts

Law Library

Titie IV-E

JP Technology
Records Mgt.

CH Security

Dist. Clerk Records Mgt.
Records Archival

Alt. Dispute Resolution
Total

Total

KERR COUNTY
2007-2008 Adopted Budget Summary
Recommended
Est. Bal. Est.07-08 Est.07-08 2007-08 Est. Bal.
9-30-07 Tax. Rev. Non Tax Rev Expenditures  9-30-08
3,055,971 8,353,275 5,899,608 14,757,736 2,551,118
79,166 214,734 5,100 299,000 0
116,175 375,000 0 443,667 47,508
81,055 0 4,200 24,600 60,655
199 28,000 0 0 28,199
118,473 992,942 90,680 827,096 374,999
115,434 557,541 329,900 880,217 122,658
93,951 483,901 4,000 474,500 107,352
62,614 140,700 2,600 164,280 41,634
13,597 12,200 0 0 25,797
7,276 202,122 3,000 178,765 33,633
49,443 475,756 3,800 528,999 0
3,793,354 11,836,171 6,342,888 18,578,860 3,393,553
510,736 1,007,931 1,344,000 2,506,731 355,936
36,091 0 2,000 0 38,091
546,827 1,007,931 1,346,000 2,506,731 394,027
4,556 0 0 3,000 1,556
217,189 6,350 10,000 0 233,539
160,615 0 48,500 44779 164,336
120,701 0 87,800 60,000 148,501
30,235 0 16,900 0 47,135
77,599 0 34,600 29,000 83,199
3,086 62,424 39,310 104,820 0
10,470 0 4,200 5,000 9,670
68,656 0 68,900 111,532 26,024
9,347 0 17,010 22,000 4,357
697,898 68,774 327,220 380,131 716,761
5,038,079 12,912,876 8,016,108 21,465,722 4,504,341




SCHEDULE OF CAPITAL EXPENDITURES - FY 2007-08

Jury

28 Chairs 7,000
Jail

Air Conditioners 50,000

3 Security Cameras 13,500
Maintenance _

John Deere Mower 7,200
Animal Control

Trailer 5,550
Sheriff

5 Patrol Vehicles 57,544
Road & Bridge

2 Welders 2,400

2 1-Ton Trucks 62,000

1 Dump Truck 64,000
County Attorney

Scanner 3,000

Total $ 272,194
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II.

II1.

IV.

VL

VIL

VIII.

XI.

INDEX FOR ADOPTED 2007-2008 BUDGET

All Revenue

County Judge

1. County Judge

2. Commissioners Court
3. County Court

County Clerk

Election Services
County Clerk
Records Management
Records Archival
Election Services

Nk W=

Information Technology

County Court
1. County Court At Law
2. County Court At Law HB 66

Court Collection

District Courts
1. 216™ District Court
2. 198" District Court

Crime Victim Rights Coordinator

District Attorneys
1. 216" District Attorney
2. 198" District Attorney

District Clerk

District Clerk

Jury

County Law Library

Records Management
District Records Management

AN SRS I S e

All Funds

10-400
10-401
10-426

10-402
10-403
10-404
41-634
12-641

10-408

10-427

10-428

10-429

10-435

10-436

10-438

10-440
10-445

10-450
10-434
18-650
28-635
33-635
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XL

XII:

XIII:

XVI:

XVI:

XVIIL:

XVIIIL:

XXII:

XXIII:

Justice of Peace
JP No. 1

JP No. 2

JP No. 3

JP No. 4

JP Technology

bl adl

County Attorney

Human Resources
County Auditor
County Treasurer
Tax Assessor

Maintenance Departments

1. Court & Related Buildings
2. Jail Maintenance

3. Parks Maintenance

4. HC Youth Exhibition

Constables

1. Constable No. 1
2. Constable No. 2
3. Constable No. 3
4. Constable No. 4

Sheriff’s Departments
1. Sheriff’s Department
2. County Jail

3. Courthouse Security
Probation Departments
1. Juvenile Probation

2. Adult Probation
Environmental Health

Animal Control

Agriculture Extension Service

10-455
10-456
10-457
10-458
26-656

10-475
10-476

10-493
10-495
10-497
10-499
10-510
10-511

10-513
10-666

10-551
10-552
10-553
10-554

10-560
10-512
29-636

10-570

10-571

10-640

10-642

10-665
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XXIV: Road & Bridge

1. Administration 15-600
2. Road & Bridge 15-611
3. Road Districts 20-612
4. Flood Control ' 22-670
XXV: Indigent Health 50-641
XXVI:  Juvenile Detention Facility 76-572
XXVII:  Miscellaneous Departments
1. Non Departmental 10-409
2. Dept of Public Safety 10-580
3. DPS-License & Weights 10-581
4. Airport 10-595
5. Health & Emergency Service 10-630
6. County Sponsored Activity 10-660
7. Fire Protection 14-661
8. Public Library 19-659
9. Title IV-E 21-645
10. Parks 31-662
XXVIII: Debt Service
1. Alt Dispute Resolution 40-437
2. Certificate of Obligation 2005 58-648
3. Contractual Obligations 59-648
4. 1994 Jail Bond 62-649
5. Bank of American Capital Lease 64-658
6. Schreiner Road Trust 71-610
XXIX: Schedules

1. Position Control/Salary Schedule
2. Step & Grade Schedule
3. Holiday Schedule
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2007 — 2008 Kerr County Holiday Schedule

l Veteran’s Day 11/12/07 Monday
| Thanksgiving Day 11/22/07 Thursday |
l Thanksgiving Friday 11/23/07 Friday .
i Christmas Eve 12/24/07 Monday |
Christmas Day 12/25/07 Tuesday ]
| New Years Eve 12/31/07 Monday l
{ New Year’s Day 01/01/08 Tuesday ]
T Martin L. King Day 01/21/08 Monday J
\ President’s Day 02/18/08 Monday |
| Good Friday 03/21/08 Friday |
| Memorial Day 05/26/08 Monday
{ Independence Day 07/04/08 Friday |
[ Labor Day 09/01/08 Monday J

Kerr County Human Resources

September 18, 2007



